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and is funded by the DEC Climate Smart Communities Grant Program.




Background on the CAPI Program

* In 2019, the Village was selected as one of eight Westchester County municipalities to
participate in a grant-funded Climate Action Planning Institute (CAPI) for government
operations sponsored by the DEC’s Climate Smart Communities program.

« The Hudson Valley Regional Council is coordinating the Institute for Westchester
County working with consultants from ICLEI — Local Governments for Sustainability.

* The GHG Inventory is Phase 1 of the Climate Action Planning Institute (CAPI).

« Data collection for the GHG Inventory began in Spring 2023. Dean Gallea, Co-Chair
of TEAC has led the data collection effort working with TEAC volunteer, Meghan
McClane, while the Village Administrator’s Office has served as the point of contact
with department personnel to help gather the data, and to write the GHG Inventory
report.




Climate Actions in Tarrytown

Tarrytown becomes a
Climate Smart
Community through
the Mew York State
program, pledging to
increase enargy
efficlency, reduce
emissions and waste,
and plan for adaption
among other
commitments.

2008

FIRST GHG INVENTORY /

2012

S0LAR PAMELS

The Village installs
LED Street Lights,
reducing energy usa
and saving hundreds
of thousands in
taxpayer dollars.

ELECTRIC VEHICLES

The Village works with

Cornell University on

Village of Tarrytown
joins Westchester

Fower's Community vision for climate

adaptation on
waterfront. 200 trees
and shrubs planted next

Choice Aggregation
Frogram, selecting
100%% renewable
energy as default
option. Roll out of
new Food Scraps
Drop-Off Site.

to Upper Lake through
Trees for Tribs program.

52 new trees planted in
2023

GHG INVENTORY AND CLIMATE ACTION PLANMING
IMSTITUTE. PROJECT MOVER

public spaces.

2019

FUBLIC EV CHARGING

2017

2009

CLIMATE SMART COMMUNITY

First Greenhouse
Gas Inventory for
both government
operations and
community

SOUrces.

2016

LED STREET LIGHTS

Solar panels
installed on Village
Hall and Senior
Center, generating

over 630 MWh of
renewable energy

between 2012 and

2018

REMEWABLE EMERGY,
FOOD SCRAPS
RECYLCLING

2022

CLIMATE ADAPTIVE
DESIGN STUDIO, TREES
FOR TRIBS PLANTINGS
Willage develops Climate
Action Plan through

County program, and
participates in regional E-

Police

Department Village installs

public EV
charging

purchases first
two electric
vehicles for

Village fleet.

stations on

wast side of
Metro Marth
Train Station.

Bike Planning and
Infrastructure project.

*This is an overview and not all-inclusive




Background on the Inventory

* Baseline Year: 2019

» Sectors included: Buildings and Facilities, Vehicle
Fleet (including Senior Bus), Employee Commute,
Water System, Street Lighting

» Sectors not included: Solid Waste, Wastewater
Treatment, Refrigerants

» Used 2007 GHG Inventory for comparison. Also an
ICLEI-based inventory. Tried to follow similar
methodology for data collection, acknowledged
differences between datasets in report.




Notes on the Emissions by Sector

GOVERNMENT OPERATIONS EMISSIONS
BY SECTOR - 2019

Street Lights &

Water System Facilities Traffic Signals
4% 1%

Carbon Emissions
Comparison: 2007 and 2019

874

Buildings &

697
498
Facilities 432
389
40%
248
198
s N N

Buildings & Vehicle Fleet Employee Water Street Lights
350, Facilities Commute System & Traffic

Total Emissions: Facilities Signals
1247 MT CQO2e = 2007 =2019

Vehicle Fleet




Notes/Comments on the Emissions b

Buildings Comparison
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Buildings and Facilities: 2007 vs 2019
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MTCO2e  MTCO2e

Total Total MTCO2e MTCO2e from from
Buildings MTCO2e MTCO2e fromGas from Gas Electricity Electricity
2007 2019 2007 2019 2007 2019

Senior Center
Main Street Fire House
Washington Engine Company 1592
Consolidted Engine Company | | 2710 | EEZE R
Phenix Hose Company 24.81
Riverside Hose Fire Company 22.30 18.46

Former Police Building 13.73 26.32 12.62

Total: 388.77 498.9
389

Total Building Emissions 2007

58.44

Total Building Emissions 2019 499




Notes/Comments on the Emissions b ctor

Vehicle Fleet

019

. 2 _ . .
Vehicles by Department  Fuel or source Usage (gallons) 2019 Emissions (MTCO-e) Vehicle Fleet Companson

Fire Department 32.28

2007 vs 2019

DPW

Parks Department
1,459.00 12.81

N

Public Police Fire Parks and Ambulance
Works Recreation

m Total CO2e (MT) 2007 mTotal CO2e (MT) 2019

Ambulance Corps 1,499.00 13.16
Senior Van (Transit) 1,277.00 11.21

Total fleet vehicle emissions 432.73




Notes/Comments on the Emissions b

Employee transit mode the majority of the time:

87% 10% 2% 2%

* Employee Commute emissions increased from 198 MTCO2e a ﬂ Q
- ofo

to 248 MTCO2e between 2007 and 2019 despite the fact
that the Village had 99 employees in 2007 versus 93 Employee transit mode at least once per month:
employees in 2019. 4% 2%

* The number of Light Trucks and SUVs used for commuting
increased, but more significantly, annual vehicle miles Q a
traveled more than tripled, increasing from 164,964 miles
traveled annually to 556,477.

* 36% of respondents demonstrated openness to

considering alternative forms of transportation.

Employee Commute

Light
Truck/SUV
40%




NEXT STEPS

- Establish the Climate Action Plan for Government Operations Task
Force

» Consider a target for emissions reduction by 2050.

* Investigate actions and projects to help reduce emissions from
government operations and include them in the Climate Action Plan.

 Set up systems for periodic monitoring.
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